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2.0

2021 Annual Report- CAO’s Message
The Global Pandemic continued throughout 2021 and we saw a rise in COVID-19 cases across
the district due to new variants. Several funding initiatives to address COVID-19 issues were
provided through the Ministry of Education, Ministry of Municipal Affairs and Housing and
Ministry of Health. With these funds, policy & procedures and the supply of personal
protective equipment and Rapid tests, staff and management were able to minimize the effect
on operations. Staff continue to work diligently to ensure the safety/exposure of staff/clients
to COVID-19 is limited and the effects are minimized. Throughout 2021 programs have been
maintained and operated to Provincial standards and directives which were rapidly changing,
sometimes on a weekly basis. Some face to face client interactions continued to be
interrupted, however virtual contacts were maintained and services continued to be delivered.
I would like to take this opportunity to thank the staff and managers for their continued
dedication to ensuring we all have a safe and healthy environment to work and play in. Well
done!
The 2021 Approved Budget for the Rainy River District Social Services Administration Board
(RRDSSAB) was set at $28,968,701 which included an increase of $189,863 or 0.66% from
the 2020 Budget. The budget included capital expenditures of approximately $1.537 Million
which included land improvements, equipment, computer hardware/software, a replacement
ambulance and building improvements. Unfortunately, the ambulance purchase has been
delayed into 2022 due to chassis shortages.
Addressing Housing and Homelessness continues to be a key focus of the Board of Directors.
Work continues on the former Apostolic Way Church at 324 Victoria Avenue in Fort Frances to
develop a revitalized Warming Centre, create five Safe Beds and create six Transition Beds
and appropriate administration offices and client meeting rooms. The focus of this is to help
individuals get off the street into the warming centre, nightly during winter months, and then
be directed in the Safe Bed program followed by up to two years in the Transition Bed
program. Support services continue across all three programs with the goal of preparing
them for permanent tenancies. The fall of 2021 saw the first success with the opening of five
“Safe” Beds operated by the Canadian Mental Health Association, Fort Frances Branch. This
partnership has already realized successes as communicated by individuals that have went
through the program. Currently, despite the supply chain issues the renovated Warming
Centre space and the new Transition Bed space are expected to be available in the fall of
2022.
Due to the inability of the Board to meet face to face a decision was made to delay the
review of the Rainy River District Social Services Administration Board (RRDSSAB) Strategic
Plan, to 2022.
There were no changes to the Board membership for the 2021 year. Debbie Ewald was
returned as the Board Chair and Andrew Hallikas was re-elected as Vice Chair.
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The 2021 ROMA Annual Conference was held virtually on January 25th and 26th. The
RRDSSAB board continued its lobby efforts with delegations to Deputy Minister Jane
McKenna, Minister of Labour, Training and Skills Development; the Honourable Stephen
Lecce, Minister of Education; The Honourable Steven Clark, Minister of Municipal Affairs and
Housing; Stan Cho, Parliamentary Assistant to the Minister of Finance and The Honourable
Christine Elliot, Minister of Health and Long-Term Care.
The RRDSSAB was represented by Debbie Ewald, Chair, Andrew Halilikas, Vice-Chair, and
Dan McCormick, CAO. Discussions included; WSIB case management, Early Childhood
Educators (ECE) Mentorship program, Children’s Services funding models, Assisted Living
with supports, Service Level Standards, funding models, selling and transfer of surplus
properties within the public domain, Community Paramedicine program expansion and the
designation of Paramedic Services as a Health Service Provider under the legislation.
On August 16th and 17th the Association of Municipalities of Ontario hosted their annual
conference virtually. The RRDSSAB sought and received delegations with Deepak Anand,
Parliamentary Assistant, Ministry of Labour, Training and Skills Development; Sam
Oosterhoff, Parliamentary Assistant, Ministry of Education; The Honourable Steven Clark,
Minister of Municipal Affairs & Housing, the Associate Minister Tibollo, Ministry of Health
and the Honourable Merrilee Fullerton, Minister of Children, Community and Social Services.
These delegations were attended by Debbie Ewald, Chair, James Gibson, Director and Dan
McCormick, CAO. Topics of discussion included, Employment Services Transition in
Northwestern Ontario, WSIB & Post Traumatic Stress, ECE Mentorship program, Federal
Universal Childcare Initiative, Affordable Housing Development, Housing supports and
Assisted Living, Funding models- per capita, Mental Health & Addictions Transition Beds,
Ontario Health Teams, Coordinated Care for Seniors in Community Housing, Expansion of
the Rainy River District Women’s Shelter of Hope and Integrated Human Services.
Tall Oaks Atelier located in Robert Moore School was renovated to accommodate staff
offices, a new kitchen and an infant care area.
Stepping Stones Atelier, the new Childcare Centre which is attached to Donald Young
School in Emo was completed and opened in 2021. The program can host up to 10 infants,
15 toddlers and 24 preschool children.
Work was also completed on the new Indigenous Led Childcare Centre on McIrvine Road in
Fort Frances. The United Native Friendship Centre (UNFC) opened in 2021 and can
accommodate 10 infant, 15 toddler and 24 preschool children.
The Rainy River District Social Services Administration Board remains committed to working
to resolve the issue of homelessness, improve housing for seniors and singles and ensure
existing housing stock if appropriately maintained. The board submitted an offer to
purchase the former St. Michaels School on Fifth Street with the intent of developing 13
new seniors’ apartments, a new Early ON centre, and forty new singles apartments.
Unfortunately, this purchase has been delayed due to a zoning appeal. It is expected to be
resolved in 2022.
Meeting needs by providing services with caring, integrity and accountability
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Although COVID-19 has hindered future development, impacted service delivery and
caused stress across staff, clients and patients, I am pleased to note that our programs,
Ontario Works, Children’s Services, Community Housing and Paramedic Services continue to
be delivered with care, compassion and integrity within approved budgets. This is due to
Board, Management and staff who remain committed to delivery of quality services while
working to address future needs. Thank you!

Respectfully submitted by:
Daniel K. McCormick, CAO

Meeting needs by providing services with caring, integrity and accountability

6|Page

3.0

Chair’s Message
2021 was the second year that the COVID-19 Pandemic affected all aspects of life as we know
it.
The RRDSSAB operations were no different. The organization went into the 2021 year with
the ability to deal with whatever arose due to COVID-19. The RRDSSAB was fortunate to have
additional funding provided by both the Federal and Provincial Governments to help alleviate
shortfalls and move projects forward.
The day to day operations of the organization were kept as normal as possible through the
dedication and abilities of the Management and Staff.
As the organization moved forward, the renovations at the Apostolic Way Church site went
ahead even though purchasing, delivery of building supplies and equipment needed had
extremely long wait times and availability. During the year, the 5 Safe Beds component of the
build were completed and became operational with the program staffing provided by Canadian
Mental Health Association – Fort Frances Branch (CMHA-FF).
The Out of the Cold Warming Centre was opened in a provisional location as the permanent
location on the lower floor was not ready. The Shelter was well used over the winter and
provided the homeless in our area a safe, warm, welcoming place to stay.
Work continues on the lower level which will house the permanent seasonal Warming Centre
as well as the second floor area where the Transitional Beds program will be located.
When completed in 2022, this project will provide a very much needed facility with services for
those in our District suffering from Mental Health, Addictions and Homelessness. This is a
good partnership between RRDSSAB and CMHA-FF. Additional funding for this project was
provided by the Ministry of Health.
Completion of the Rainy River District Community Safety and Well-Being Plan was achieved.
The District Municipalities agreed to have the RRDSSAB coordinate the plan. RRDSSAB staff
with stakeholder input put together the plan which was adopted by the Municipalities and sent
to the Office of the Solicitor General. The project was brought in on budget. I would like to
thank Jamie Petrin and Sandra Weir for their hard work and guidance on this project.
The Rainy River District – Ontario Health Team was recognized this year. This partnership
which includes Indigenous Communities & Agencies, Atikokan General Hospital & Riverside
Health Care Facilities Inc, Service Agencies such as RRDSSAB, Northwestern Health Unit,
Canadian Mental Health Association-Fort Frances Branch and others are working to provide our
District with Health Care to meet local needs. A draft Terms of Reference has been
introduced, and I would like to thank Dan McCormick for representing the RRDSSAB on this
very important collaborative team.
These aforementioned initiatives are just some of the projects that the RRDSSAB has been
working on apart from normal day to day operations. The successes that are achieved is due
to good partnership and relationships with other service providers in the District.
Meeting needs by providing services with caring, integrity and accountability
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Besides those already mentioned, the RRDSSAB has also partnered with United Native
Friendship Centre (UNFC), Rainy River District School Board, The Northwest Catholic District
School Board.
These partnerships are crucial to the health and well-being of all District residents.
I would like to thank all those who do an exemplary job for the RRDSSAB day after day.
This includes the CAO, Management, and Staff who work in Community Housing, Ontario
Works, Paramedic Services and Children’s Services. The work you do makes a great difference
throughout the entire Rainy River District.
Finally, I would like to thank the Board Members who so capably represent their communities
on this Board. The leadership and dedication you give is reflected in the ongoing projects that
the RRDSSAB carries out.
I would be remiss in not thanking all the District Municipalities for the financial contributions
that make the RRDSSAB a reality as well.
Respectfully submitted,
Deb Ewald, Chair
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RRDSSAB Successes in 2021

 Duties of CAO and Chief of Paramedic Services separated with the hiring of Chad Buist as
Chief of Paramedic Services.
 Filled vacant Deputy Chief of Paramedic Services with Robin Pollard, Paramedic Services at
full complement with 1 Chief and 2 Deputy Chiefs.
 Community Paramedicine Program received additional one-time funding for 2021/22 for High
Intensity Needs in the amount of ~$92,540. This is for salaries, wages, benefits, software
and licensing and sundry expenses.
 RRDSSAB in partnership with Canadian Mental Health Association – Fort Frances Branch, a
five bed “Safe” Bed program was opened in the Fall of 2021.
 Indigenous Led Childcare operated by the United Native Friendship Centre opened in
2021.
 Ontario Health Teams (OHT), continues to develop Terms of Reference and hired contract
staff for Executive Lead, Communications and Administrative to further develop the OHT.
 Community Safety & Wellness Plan for the Rainy River District in consultation with
participating Municipalities was developed by the RRDSSAB and submitted to the Solicitor
General for review and copied to all municipalities.
 CAO now serving as Past President of the Ontario Municipal Social Services Association
(OMSSA)
 RRDSSAB submits offer to purchase the former St. Michaels School owned by the Northwest
Catholic District School Board.

Meeting needs by providing services with caring, integrity and accountability
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RRDSSAB Priorities for 2022

 Complete renovations at 324 Victoria to complete Warming Centre and six Transition Beds.
 Continue Work on Asset Management plan in conjunction with Building Condition Audits and
Viability Study, postponed from 2021.
 Continue review of all Non-Profit Board structures and processes under the RRDSSAB,
postponed from 2021.
 Develop an undated Strategic Plan for the Rainy River DSSAB.
 Continue to assist, participate, and support the Northwest Ontario Integrated Care
Working Group and additionally the Regional Specialized Care Working Group.
 Continue to develop & lobby for further housing strategies as directed by the RRDSSAB to
address housing shortfall for affordable seniors and singles housing.
 Continue to develop the Rainy River District OHT Collaboration Agreement.
 Prepare for negotiations of CUPE 4807 contract which will expire as of December 31st, 2023.
 Review Capital expenditures/purchase timelines relative to Supply Chain issues due to
COVID-19.
 Prepare proposal for development & funding of design and development of 820 Fifth Street,
former St. Michaels School property based on original concept documents.
 Ensure TWOMO area elections are completed per guidelines from MMAH and in accordance
with Election Ontario requirements.

Meeting needs by providing services with caring, integrity and accountability
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Finance – Prepared by Leanne Eluik, CPA, CGA, Director of Finance & Asset Management
The 2021 Budget continued to incorporate initiatives and meet the objectives of the various
Strategic Plans and the ongoing needs of the District. Similar to previous years, the Board
prepared separate operating and capital budgets using PSAB standards.

A) RRDSSAB 2021 Operating Budget

The 2021 Budget saw an overall increase of $189,863 or 0.66%. However, during the year,
the Board saw many COVID-19 related Provincial initiatives that provided much needed
additional 100%, Provincial funding. The majority of this funding was for Housing and
Homelessness Initiatives and Personal Protective Equipment (PPE) for our front-line workers.

Meeting needs by providing services with caring, integrity and accountability
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The negotiated salary increases for 2021 were as follows:
•
•
•

CUPE, January 1 – 1.8%
Non-Union Non-Management, January 1 – 2.00%
Management, January 1 – one-time grid adjustment

Despite the minimal increase in the overall budget, the municipalities approved an increase of
4.33% from 2020. 1.23% of this increase was for the Community Safety and Wellbeing Plan
(CSWP). The remainder was for required cost sharing in Children’s Services and Ontario
Works. The Board completed the CSWP on behalf of the Municipalities within existing staffing
and operational budgets so Municipalities did not have to incur the additional costs as
originally budgeted.
Consistent with prior years, the 2021 Board approved Operating Budget included six (6)
months of additional costs for ambulance service related to the possible closure of Emergency
Rooms around the district in the amount of $359,606. These costs were included in the
budget to mitigate the risk of having to fund 100% of these costs should a significant closure
occur. These costs were billed to the municipalities monthly as a supplemental levy, in
addition to the regular levy, however, the Board elected not to collect these funds from the
municipalities until such time as the Board deemed necessary. Fortunately, any short closures
the service experienced did not significantly impact operations and these additional
expenditures were not realized during the year.

Meeting needs by providing services with caring, integrity and accountability
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As part of the budget discussions in 2021, the Board elected to return $100,000 of prior year
surplus funds to the municipalities. Each municipality received their proportionate share by
cheque in August of 2021.
B) RRDSSAB Capital Budget

There has been much discussion by the Board over
the past few years regarding working capital and the
use of it to offset current and future capital and
operational costs. A section on working capital has
been added to the monthly financial statements so
the Board can see where they stand on a monthly
basis. Similar to many public sector entities, the
RRDSSAB struggles to find balance between
insufficient reserves to meet the capital needs of the
future and its members’ ability to pay. Using the
accrual basis of accounting to budget assists the
Board with planning and funding future capital
improvements for regeneration and/or replacement
of the current assets.
Assets/Building Improvements purchased and/or completed during the year were as follows:


Photocopier;



Paving – Atikokan family units;



Purchase of 39 Queen Street property – Emo;



SUV – Admin fleet vehicle;

Capital Replacement Cycle

Meeting needs by providing services with caring, integrity and accountability

13 | P a g e



3 Tablets (rotational replacement);



Computer hardware – Server;



Completed the Storage Garage at 737 Scott Street;



Make-up air unit – Elizabeth Manor;



Siding & Insulation – Atikokan family units; and



Hot Water Tanks – Fotheringham Court.

Work continued on the Church property, 324 Victoria
Avenue, Phase I was completed as well as Phase II with
the opening of the Safe Beds program in November.
Looking ahead to 2022, staff will continue to move forward on 324 Victoria Avenue with the
completion of Phases III and IV, the Transition Beds program and office space for the support
services.
Management’s focus will continue to be on capital planning. Using the Building Condition
Audits and Viability Study on the RRDSSAB Housing units, Management will continue to
analyze scenarios in order for the Board to assess and make crucial decisions for the future of
the RRDSSAB Housing stock as the debentures mature.

Meeting needs by providing services with caring, integrity and accountability
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Ontario Works – Prepared by Shelley Shute, Director of Integrated Services

Recovery & Renewal
In February 2021, the Minister announced “Ontario’s New Vision for Social Assistance
Transformation”.
The COVID-19 outbreak showed the Ministry that a new approach was needed for those applying for
financial assistance with basic needs, to stabilize their family’s lives, to get back to work and financial
security. With uncertainties about what economic recovery would look like for the most vulnerable,
the social assistance system must be ready to focus on supporting people back to employment,
independence and stability.
The new vision is to create an efficient, effective and streamlined system that focuses on people,
providing them with a range of services and supports to respond to their unique needs and address
barriers to success so they can move towards employment and independence.
In general, 2021 and 2022 would be “learning and testing years,” as multiple projects will be
prototyped, redone and evaluated starting with a small number of offices and expanding into more
offices throughout the process.
At the








core of the transformation are the following principles’:
prioritizing the outcomes of employment, financial resilience, independence and well-being
supporting positive client and staff experiences
assigning roles to where they make the most sense and improve efficiency
improving program integrity by leveraging data and technology
designing in partnership with municipal delivery partners
building a system that puts people at the centre, with services that work effectively together
to support them
using data, evidence and the voice of clients to inform design

Work is underway to transform employment services with a plan to integrate social assistance
employment supports into Employment Ontario with the Ministry of Labour, Training and Skills
Development. Prototype testing of this new model is underway, Employment Ontario caseworkers
are focused on employment services while working collaboratively with social assistance caseworkers
to support Ontario Works and Ontario Disability Support Program clients.
This will free up resources from social assistance caseworkers who will become an integral part of the
support network that helps people stabilize their lives so they can achieve their full potential and job
success.

Meeting needs by providing services with caring, integrity and accountability
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Provincial–municipal collaboration has resulted in developing a social assistance framework based on
helping people achieve stability in their lives. This will be a system where caseworkers focus on the
building blocks of greater independence and long-term employability, using their time with clients to:




understand people’s needs, beyond just employment, and build trust
help guide individuals through personalized planning
provide hands-on support to help people navigate the broader system of community supports
and services that could include:
o primary health care
o housing
o child care
o parenting and family supports
o youth programs
o digital access
o tax filing, including access to federal tax credits and benefits
o financial literacy
o literacy and library services
o mental health and addiction services

People on social assistance will benefit from the in-depth, personalized focus of life stabilization
alongside coordinated access to Employment Ontario supports and services. This approach will
support better outcomes, such as:






more people exiting to employment
shorter stays on assistance
fewer people needing to re-apply for financial assistance
reduced child welfare involvement
prevention and early intervention

Centralized Intake
As a part of Ontario Works Phase 4 sites, on June 21, 2021, our office implemented the centralized
and automated intake for Ontario Works. Phase 1 sites began this process in November 2020.
Anyone who needed to apply for assistance were to contact the Centralized and Automated Intake
Unit to have their application taken via telephone or, if they had access to technology, log into the
web-site to complete an application on-line.
This process was to allow for faster decision making, reduce paperwork and manual process and
create a more streamlined experience for those applying for social assistance. Even though some
offices had been engaged in this process since November 2020, when we implemented and through
to December 2021, our office did not realize much in the way of “time savings” as there were still too
many flaws with the process. Over 70% of applications were still coming back to the local office for
caseworker intervention and clients were waiting longer than the Ministry mandated time to be
granted if eligible for assistance.

Meeting needs by providing services with caring, integrity and accountability
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Local Office Update
In 2021, we had an Average Monthly Caseload of 221. There was a total new intake of 144
applications for Ontario Works of which 95 were found to be eligible for assistance.
Of these cases, we had the following:






152 cases who reported employment earnings
An average monthly client earnings of $854.67
An average of 6.22% of the cases with employment earnings
126 cases terminated
25 of terminated cases exited to employment

Due to COVID-19, the Ministry continued with the following measures:
1) Reducing the need for in-person contact by authorizing risk-based approaches to eligibility
determination and other verification requirements, including deferral of visual verification
requirements of original documents.
2) Helping to reduce the burden on program staff by modifying certain program requirements –
including no longer suspending clients who do not report income and suspending Eligibility
Verification Process reviews – to enable deployment of resources to priority activities.
3) Helping to reduce the burden on the healthcare system by enabling program staff to approve
extensions to Special Diet Allowance, Mandatory Special Necessities benefits, and medical
transportation/supplies without endorsement from a health professional.
The ministry also provided a number of key financial supports and flexibility to allow the
discretion to focus on the safety, health and well-being of staff and clients.

Offices would continue to not be held accountable to meet predefined service targets or
performance measures. We would still be required to report on progress made on these
elements.

Meeting needs by providing services with caring, integrity and accountability
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A) Ontario Work Statistics

Average Monthly Caseload by Municipality
Fort Frances-183
Jan.-Dec. 2020
Atikokan-31
Alberton-3
Chapple-1
Dawson-5
Emo-11
Lake of the Woods-1
LaVallee-5
Morley-3
Rainy River-16
Unincorp.-1

Average Monthly Caseload by Municipality
Jan. - Dec. 2021
Fort Frances-171
Atikokan-22
Alberton-1
Chapple-2
Dawson-3
Emo-8
Lake of the Woods-1
LaVallee-4
Morley-2
Rainy River-15
Unincorporate-0
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Average Number of
Adults & Children on
Ontario Work
Adults

Total Intake & Granted
Eligibility

Children (0-17)

Intake

Eligible

152

144

289
120

244
178

Jan.-Dec. 2020

95
160

Jan.-Dec. 2021

Jan.-Dec. 2020

Jan.-Dec. 2021

Caseload by Category

Single

Sole Support

Couple

Couple/Children

152
147

74
66

4

11
6

2

Jan.-Dec. 2020
Jan.-Dec. 2021
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8.0

Children’s Services – Prepared by Tanis Fretter, Integrated Services Manager (Child Care
Lead)
A) Advancing the Five-Year Children’s Services Plan 2014 - 2018
The vision for Children’s Services is that the “Rainy River District will have in place a system of
accessible, integrated, high-quality child care that empowers families, responds to their needs,
and promotes community development.” A review and update of the Five-Year Children’s
Services Plan was initiated in 2019 and paused when the pandemic began. In the meantime,
the existing plan continues to serve as the road map for advancing this vision in our District
alongside the Ontario Early Years Child and Family Centre’s Initial Plan for the Rainy River
District.
B) Building Our Future Together
One of the six key objectives contained within the Five-Year Children’s Services Plan is to
foster access to licensed child care, including before-and-after school care, in each community.
In 2021, the RRDSSAB opened the first-ever licensed child care centre in Emo in partnership
with the Rainy River District School Board. The 49-space centre is co-located with Donald
Young School and also includes 30 licensed before-and-after school spaces within the school.
Stepping Stones Atelier welcomed its first children in August of last year. Capital funding for
the new centre was made possible by the Ministry of Education through the Early Years Capital
Program.
In March, the United Native Friendship Centre celebrated the opening of its new child care
centre, Abinoojii Gamig, in Fort Frances. The centre is licensed for 10 infants, 15 toddlers and
24 preschoolers and offers year-round cultural and educational programming for children and
their families. The Ministry of Education provided capital funding for the child care centre
through its Community-Based Early Years and Child Care Capital Program as well as operating
funding via the Indigenous-Led Child Care Program, both of which are administered through
the RRDSSAB.
The Rainy River District School Board initiated construction on its new K – 12 school in
Atikokan which is also going to include a 49-space child care centre and an EarlyON Child and
Family Centre both of which will be operated by the RRDSSAB. Plans are in place to open the
new centres in 2022.

Meeting needs by providing services with caring, integrity and accountability
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Stepping Stones Atelier is located on the
southeast side of Donald Young School
(above). A cozy corner in the preschool
room (right).

C) Collaboration and Critical Conversations in the Early Years
Two other primary objectives of the Children’s Services Plan are to: 1) strengthen existing
partnerships to improve the integration of the Early Learning and Child Care system; and, 2)
support ongoing professional development for early years staff.
Despite the challenges posed by the pandemic, the RRDSSAB was pleased to return to hosting
the annual fall learning institute for early years professionals across the District. In late
October, an engaging and interactive one-day virtual learning event was held for child care
and EarlyON centre staff with presenter Marc Battle who invited the 66 participants to explore
the art of teaching with a beginner’s mindset to better understand the power of emergent
curriculum, provocations, and invitations in constructing knowledge in the early years. Plans
are underway to build upon this session in 2022.
Additionally, in November, the RRDSSAB launched a virtual speaker series in partnership with
colleagues at Thunder Bay District Social Services Administration Board and Kenora District
Services Board. The five-week ‘Cultivating Hope’ series focused on critical conversations in the
early years creating a space for early years professionals across the Northwest Region to
engage with through leaders and to think and talk together about some of the most current
issues influencing curriculum and pedagogical practice including climate change, gender
freedom, mental health and well-being, and trauma-informed practice. Over 60 participants
from the Rainy River District were able to take part in the series. There are plans to expand
on the speaker series in the upcoming year.
D) Supporting Families and Community During the Pandemic
The pandemic continued to have a significant impact on early years programs and the families
that rely on them by way of program closures, enhanced health and safety requirements,
additional staffing pressures, and reduced occupancy and revenues, challenges which child
care and EarlyON centre staff continued to meet head-on and respond to with creativity,
passion, and determination.
Meeting needs by providing services with caring, integrity and accountability
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With the move to virtual learning for elementary school students early last year, child care
centres were required by the Province to close their regular school-age programs; they quickly
pivoted to offer free emergency child care for eligible school-age children for a brief period in
January and for an extended period from April to June. All child care centres within the
District that offer school-age care participated in the Province’s emergency child care program
making affordable care available for over 80 families which supported those parents to
continue working during the school closure period.
EarlyON Child and Family Centres continued to navigate a constantly changing operational
environment. Staff adeptly adjusted programming in response to provincially-mandated
closures with inventive solutions to offer services and supports to families through virtual
programs and through smaller group and outdoor programs when in-person programming
resumed.
A robust and responsive early years system relies on the commitment of operators and
dedication of educators. Thank you to our RRDSSAB team and our early years partners for
their unwavering support of children’s right to quality education and rich experiences in their
early years, for working together to create meaningful learning and engagement opportunities
for families, and for maintaining the integrity of the system throughout the trials of the last
two years.

Families enjoyed connecting with other families once again at their local EarlyON
Child and Family Centres last year. The Fort Frances EarlyON Centre hosted a
variety of arts, science, gross motor, and sensory activities for children at
community parks last summer including painting with fly swatters and
experimenting with ice (above).
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9.0

Community Housing – Prepared by Sandra Weir, Integrated Services Manager (Housing
Lead)
In 2021 the RRDSSAB was mandated to complete our second Enumeration Count. There were
a few changes from our 2018 count which include; A Point-in-Time count (PIT) which is a
time-specific glimpse of fall vs. spring, and it had to include the entire district. Our Point-inTime count took place on October 5, 2021, which was held during the COVID-19 pandemic.
There were thirty-seven (37) individuals identified as homeless. This count gives us some
indication of what homelessness looks like in our district.
During the pandemic the RRDSSAB was fortunate to receive several different funding
opportunities to help those most vulnerable in our district. Part of the allocations were to help
with immediate and future needs. One of the main area’s the RRDSSAB decided to focus on
was the future development of the Church property which would include; the Warming
Centre/Community Area, Safe Beds, Transitional Housing and Program offices. Operating
dollars were directed to Community Partners to enhance direct support/services to those most
vulnerable in our district.
FUNDING CATEGORIS

Eligibility

Total Allocation

Mental Health and Addition

Operating

$136,178

SSRF 3

Operating

$500,000

SSRF 4

Operating/Capital

$454,000

Reaching Home

Capital

$100,000

(1 time funding only)
We continued to provide the Ontario Renovates Program during 2021. Three (3) homes were
repaired with a total of $105,290.00 spent to help home owners in need of required updates
to meet the eligibility mandate.
Community Safety and Well-Being Plans were required under the Police Services Act legislation
to be completed by each municipality within Ontario by July 1, 2021. Rather than the ten
municipalities in the district completing their own plans, they opted to adopt a global plan that
will look at the concerns and issues of the region as a whole. The RRDSSAB was delegated to
complete this regional plan on behalf of these municipalities.
The Rainy River District Social Services Administration Board (RRDSSAB) led our district to
develop a Community Safety and Well-Being plan that targeted all municipalities within the
Rainy River District. The plan involved identifying key local priority risk areas, with the goal of
creating safer communities with less crime and social disorder. Once the plan was completed
it was brought back to each Municipality to adopt and implement for future planning.
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10-Year Housing and Homelessness Plan
10 yr Housing & Homelessness Plan
2021 Report
Sandra Weir, Integrated Services Manager

GOAL

Objective

1. Improve
System Access
and
prioritization

a) Build on
existing links
between
community
partners at
the executive
level

i)Bring together
community partners

Completed in 2015

1.DONE Homelessness
Committee
Continues to
meet
2. Continue
mtg. with LHIN –
COVID and
changes in the
LHIN have put a
hault to this.

b) Use
coordinated
intake and
assessment
to direct
clients to the
services they
need

i) Develop a standardized,
decentralized intake and
assessment process

1) One application form
used by partners
2) Research SPDAT tool
kit

Done 2016

c) Make
decision that
are informed
by local data
by improving
information
gathering
and sharing

i) Adopt a Homelessness
Management Information
system (HMIS)
ii) Establish a common set
of system metrics for
measuring system activity
& performance

d) Maximize
the impact of
spending
resources in
order to end
homelessness

i) Ensure that prevention
funds have the greatest
impact, direct funds to
hose with the highest and
most immediate needs.

a) Maintain
existing
social
housing stock
through
planned
renovations
and
rehabilitation.

i) Development of an
asset management plan
that will direct repairs,
renovations and
rehabilitations over the
next ten years.
ii) Integrate features to
improve energy efficiencies
ii) Improve vacancy rate

2. Maximization
of existing
housing stock

Measures

ii) Develop and implement
a homeless to housing
system map with
community partners

Outcome

II) working on with
community partners
1) Shared system for
information sharing
a) 2014 - No IT
resources.
b) 2015 – re-visiting
options.
c) Implemented a
common data
spreadsheet
1) food bank funding
discontinued
2) Funding priorities
are prioritized
according to H & H
Plan.
1) 2016 BCA were
updated by HSC.
Complete data info.
Entry with AMS.
2) Viability study
approved in 2016
budget (HSC) & Study
near completion.
3) Committed to
improve vacancy rate

Status

Working on as
part of the byname list
coordinated
system
Done – continue
to review and
improve
annually.
By name list
implemented
2021
Completed.
Reviewed
annually for any
necessary
changes. - DONE
Viability Study
Completed 2019
Ongoing
Improvements
with Vacancy
Rate. Developed
a monthly
tracking system.
DONE
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3. Close
Housing gaps
through new
development
and
redevelopment

4. Meeting the
current and
future needs of
seniors and
others with
accessibility
Needs

a) Expand
the range of
emergency
shelter
options for
youth

a) Expand
the range of
assisted
living options

i) Develop Affordable
Housing for singles

ii) Continue to provide Out
of the cold warming centre
in Fort Frances during the
winter months (Over the
age of 16)
i) Work with the NWLHIN
to facilitate the expansion
of assisted living in the
District

2) DSSAB work with
community partners to
develop and move forward
with community initiatives
for a better continuum of
housing needs.

5.
Enhancement

b) Provide
services in an
accessible
manner
a) Request
that the

1) Use IAH-E
allocation

1) Opened

a) Assisted Living
approved and started in
March 2015 for Fort
Frances.
b) Emo was not
approved by the LHIN.
c) Supportive Housing
& Homelessness
Prevention Advisory
Committee (SHHPAC)
was formed between
the LHIN & the 3
DSSAB’s – DID NOT
CONTINUE IN
COVID/2020.
2) Joint funding
proposals have gone in
to different
Ministries/Reaching
Home/COVID funding
allocations

ii)) Ensure that the
coordinated intake and
assessment process is well
integrated with the local
CCAC and other service
that provide assistance to
those with disabilities.
iii) Take a lead role in
advocating for enhanced
senior services from the
NW LHIN and provincial
government

1) Attend meetings
(RHCF/CCAC/RRDSSAB)

i) follow accessibility
compliance

1) HR follows up as
required
2) Take part in
provincial
Provincial announced
approval

i) RRDSSAB supported
IAH extension

1) Attend me SHHPAC
mtgs (LHIN/MMAH)

New Build - 8
plex bachelor
units. Occupancy
August 2019 –
Completed
Opened for 5
months in 2021

1. Continue to
look for funding,
and working with
the LHIN on
benefits of
assisted living
services offered
in Housing
Buildings.
2. DSSAB
continues to
work on a senior
housing project
in Fort Frances
3. Partnered
with CMHA for
Safe Beds &
Transitional
Housing &
Warming Centre
under one roof.
Safe beds
completed and
officially opened.
Ongoing

Ongoing –
COVID and
changes in the
LHIN has put
this to a stop in
2020
Ongoing

DONE
Continue to
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of Advocacy
and Education

provincial
government
continue
providing
funding after
the expiry of
IAH program
b) Continue
to educate
the
community
about the
realities of
homelessness
and housing
need in the
RR District.

6. Meet the
needs of
aboriginal
people living
off reserve

support

i) Advertise
ii) Educate at meeting
(interagency/homelessness
mtg./FF & EMO ALG/SALT)

Completed

Homelessness
Committee
continues to take
the lead in this
area.
A lot of PR and
media releases
focusing on
Homelessness
awareness
continues.
Ongoing

a) continue
i) Ensure inclusion
FFUNFC sits at the
to include
table for Housing &
First Nations
Homelessness issues
organizations
in the
planning of
housing and
homelessness
services
b) Ensure
Aboriginal
people living
off reserve
have equal
access to
housing.
7. Meet the
a) Expand
1) Bring community
Develop a community
Committee
Needs of
the range of
members to the table to
plan that addresses
formed.
Victims of
emergency
discuss
emergency shelter
Priorities
Domestic
shelter
issues
identified.
Violence
options for
Exploring
female
funding options
victims of
and issues.
domestic
No new funding
violence in
opportunity the west end
ONGOING
of the District
b) Help
victims of
domestic
violence find
stable
housing after
leaving
emergency
shelter.
NOTE: The RRDSSAB completed a 5 year review and update of the 10 year plan in 2019. Approval went to
the RRRDSSAB Board of Directors for approval in January 2020.
UPDATE: Annual report 2021

Meeting needs by providing services with caring, integrity and accountability

26 | P a g e

HOMELESSNESS

2021 Homeless Enumeration
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Community Homeless Prevention Initiative (CHPI)

CHPI Client Expenditures
$70,000
$60,000

$65,354

$50,000

2018

2020

2021

$55,463
$34,720

$40,000
$30,000

$26,391

$19,464

$20,000

$5,182

$10,000

$4,020 $1,685

$0

2019

$13,200

Emergency Shelter

$21,870 $24,677
$21,101

$21,800

Housing w/ Related
Supports (Start-Up)

$2,400
$6,200

Housing w/ Related
Supports (Housing
Allowance)

$5,278
Homeless Prevention
(Arrears)

CHPI Average Assistance per Household
$1,988
$1052
$1,043$990$1,056

2018

$1763

2019

2020

$1,319

$1,111

$843
$503 $576

Start-Up

Arrears

1

Emergency Shelter (Motel
Voucher)
Housing Allowance
Arrears
Start-Up

$348

Emergency Shelter

Number of Households Accessing CHPI Funds
Motel Diversion (Grocery
Gift Cards)

2021

20
3
4

2021

2020

2019

2018
56

2

9
8

1

8
11
4

14
14

11

19
25

33
34

50
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Out of the Cold Warming Centre Statistics Jan-Dec 2021
689 Total Visits (60% decrease)

40 individuals accessed centre
(48% decrease)

Open 181 nights (19%
increase)

Average of 4 visits per night

Average client visited 17 times
over the winter

65% of individuals accessed our
centre last year

Self-Identified Gender

Age Range (Years)

Female 27%

DSSAB OWNED & NON PROFIT HOUSING

13

13

30-39

40-59

9
Housing Waiting List comparisons 2017-2021
5 (Market & RGI)
18-24

Male 73%

25-29

Self-Identified Ethnicity

What will you do next?
Didn't know

3

Seek employment

6

Leave community

Indigenous
80%

7

Maintain situation

4

Go to treatment

3

Find Housing

13

Length of Time Homeless
5

4

1 week or
1-3
less
months
7

EuroCanadian
20%

Highest Completed Level of
Education
14

Completed Post-Secondary

11

2

Some Post-Secondary

6

3

High School
4-11
months

Elementary School

1 year or
Not
more
Specified

Not specified
7

4
1

23

6

10
2
6

4
2

3

Circumstances Leading to Homelessness
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DSSAB OWNED & NON PROFIT HOUSING

Housing Waiting List comparisons 2017-2021 (Market & RGI)

Waiting List Comparisons 2017-2021 (Market & RGI)
200
180
160
140
120
100
80
60
40
20
0
2017 (172 Total)

2018 (153 Total)

2019 (196 Total)

2020 (143 Total)

Special Priority

Homeless Priority

Chronological

2021 (153 Total)
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10.0 Emergency Medical Services – Prepared by Chad Buist, Chief of Paramedic Services
2021 was a monumental year for our service with the restructuring of CAO/Chief of Paramedic
Services and a new Deputy Chief. As COVID-19 active cases increased so did the need for
Emergency Services. This provided the opportunity for our Community Paramedicine (CP)
program to fill an urgent need in vaccinations and clinical support to vulnerable populations in
their own homes. This provided residents with improved quality of life, while reducing pressure
on the health care system.
Further growth occurred with the updating of our 2014 Deployment Plan, adding specific
direction related to non-emergent use of services. While the delivery of our 2021 Ambulance
awaits production availability, we were able to integrate CADLink mobile data terminals into
our existing vehicles. This technology will provide Paramedics with instant mobile data for call
information, mapping and fastest route in the near future.
We have also completed defibrillator procurement, preventative maintenance on our CPAP
units and added RAD-97 advanced CP patient monitors. As well we have introduced CO
Monitors/Portable power suction units and implement advanced IGEL airways, which have a
higher success rate for airway management. A temporary provincial funding opportunity has
established a (3) year CP Paramedic position with a distinctive vehicle for the program.
Training and staff hiring went virtual presenting new opportunities and challenges. COVID-19
Personal Protective Equipment (PPE) shortages have reduced graduating class sizes, thus
lowering the typical number of applicants. In-house training had to be completed with lower
class sizes and Base Hospital CME’s were completed virtually.
Mental health and addiction continue to be a priority. Overdose calls continue to rise and we
have responded with help of the Lifeguard APP allowing 911 services to be accessed through a
mobile device/APP. We have also started work on a PEER support program to aid staff with
mentoring, listening and counseling.
Our next service review is scheduled for September 2022. Reviews are completed at a
minimum of every three years. Services in difficulty may be inspected annually or have their
license revoked. Reviews will include audits surrounding patient care delivery, quality
assurance, administration, vehicles, equipment and facilities, conduct interviews with hospital,
dispatch and base hospital staff. They review approximately 300 patient records, staff
qualifications, policies & procedures, incident reports, vehicle & equipment maintenance
records and staff training records. They also conduct ride-outs with paramedics to ensure
patient care is being delivered to standards and regulations.
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EMS Statistics

2021
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A) Call Priority
2021 Call Priority

2020 Call Priority
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B) Return Priority
2021 Return Priority

2020 Return Priority
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C) Patient Primary Problem

2021 Patient Primary Problem

2020 Patient Primary Problem
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D) Emergency Medical Response Time Standards
2021 Actual Response Times
Rainy River District PS Response Time Standard Performance Report for 2021
CTAS Level

2021 RTS Target
(in min)

2021 Target
(in %)

2021 Actual RTS
Performance
(in %)(calls)

SCA

6

45%

50.00%

12/24

1

8

60%

62.16%

23/37

2

10

65%

60.60%

383/632

3

15

65%

68.85%

968/1406

4

30

65%

82.42%

464/563

5

30

75%

79.42%

220/277

2022 RRDSSAB Approved Response Time Plan

Sudden Cardiac Arrest

No Change

CTAS 1

No Change

CTAS 2

No Change

CTAS 3

No Change

CTAS 4

No Change

CTAS 5

No Change
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2022 RRDPS #746 Recommended Response Time Plan
Type of Call

2022

Recommended

Response Time
Targets

2022District of Rainy
River Benchmark %

(from EMS notified of call
to arrival at scene)

Sudden Cardiac Arrest (SCA)
i.e. not breathing no pulse

Defibrillator Response
Six (6) minutes or less
Set by the MOHLTC

45%

CTAS 1 (other than SCA)
i.e major shock

Paramedic Response
8 mins or less
Set by the MOHLTC

60%

CTAS 2 (emergent care)
i.e. chest pain

Paramedic Response
10 mins or less
Set by the RRDSSAB

65 % or better

CTAS 3
(urgent care)
i.e. mild asthma

Paramedic Response
15 mins or less
Set by the RRDSSAB

65 % or Better

CTAS 4
(less urgent care)
i.e ear ache

Paramedic Response
30 mins or less
Set by the RRDSSAB

65% or Better

CTAS 5
(non urgent care)
i.e sore throat

Paramedic Response
30 mins or less
Set by the RRDSSAB

75 % or Better
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E) Community Paramedicine

CP Program for Fiscal Year April 1/21 - March 31/22
1200
1000
800
600
400
200
0
Individual Clients

Home/Virtual/Phone Visits

Referrals to Allied Agencies

F) Narcan Administration
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11.0 Personnel Activities – Prepared by Joanne Spence, Human Resources Officer
Human Resource Activities in 2021
New Hires:










# Employees

Child Care Site Supervisor (FT)
Primary Care Paramedic (Casual)
Early Childhood Educator (ECE, FT)
Early Childhood Educator (Non-ECE, FT)
Early Childhood Educator (ECE, Casual)
Early Childhood Educator (Non-ECE, Casual)
Cook (FT)
Custodian (Casual)
Reception (Casual)

1
5
1
3
2
4
1
1
1

Child Care Site Supervisor, Maternity Leave
Early Childhood Educator, Maternity Leave
Primary Care Paramedic, Maternity Leave
Primary Care Paramedic, Paternity Leave

1
1
2
2

Leaves:





Internal Transfers/Promotions and Interim Contracts:
 Summer Students (Contract)
 Deputy Chief (Promoted to Chief)
 PCP (Promoted to Deputy Chief)
 Primary Care Paramedic (FT) to Community Paramedicine (FT)
 ERO/FSW (26 mth Contract)
 Receptionist (1 yr Contract)
 Reception (1 yr Contract) to Integrated Caseworker (18 mth
Contract)
 Custodian (Casual to FT)
 Custodian (FT) to Maintenance (PT)
 ECE to Child Care Site Supervisor (1 yr Contract)
 Non-ECE (Casual to FT)
 ECE (Casual to 1 yr Contract)
 Non-ECE (Casual to 1 yr Contract)
 Non-ECE (1 yr Contract)
 Resource Consultant (FT) to Community Engagement
Coordinator/Homelessness (FT)
Meeting needs by providing services with caring, integrity and accountability
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Human Resource Activities in 2021

# Employees

Internal Transfers/Promotions and Interim Contracts (CONT):
 Child Care Runner/Screener (Contract)
 On-Site Property Supervisor (Contract)
 Out of the Cold Support Workers (Contract)
 Out of the Cold Support Workers (Contract Extension)

2
1
7
7

Retirements:
 Deputy Chief (FT)
 Primary Care Paramedic (FT)
 Integrated Caseworker

1
1
1

Resignations:
 Primary Care Paramedic (FT)
 Primary Care Paramedic (Casual)
 Community Engagement Coordinator/Homelessness
 Research Analyst (FT)
 Early Childhood Educator, ECE (FT)
 Early Childhood Educator (ECE, Casual)
 Early Childhood Educator (Non-ECE, Casual)
 Early Childhood Educator (Non-ECE, Contract)
 Receptionist (FT)
 Receptionist (Casual)

1
1
1
1
2
1
3
3
1
1

Terminated:
 Primary Care Paramedic (FT)

1
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12.0 Occupational Health and Safety Trends Review – Prepared by Aynsley McKinnon,
Human Resources Officer
Review Period: January 2021 – December 2021
Health & Safety Data:
 Employee Incident Reports
 Supervisor’s Injury/Incident Analysis
 Supervisor’s Corrective Action Form
 WSIB Injury/Illness Reports (Form 7: Employer’s Report of Injury/Disease)
 RRDSSAB Exposure Reports
Results of Review:
The focus of this review was on Employee Incident Reports
A) Total Incident Results

*As there have been no incidences of fire/explosion reported during the reporting period, this statistic has been omitted.

Thirty-five (35) incidents occurred in 2021 across the corporation from January 1, 2021 to December
31, 2021. This is a decrease of 5 incident reports from the previous year.
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Out of the 35 total incidents reported in 2021:

22 incidents did not require any treatment.

3 incidents resulted in modified work plans.

17 incidents resulted in a WSIB claim being processed either for health care or lost
time.

11 incidents resulted in a WSIB lost time claim, of those 11 lost time claims, 2 were
denied by the WSIB and 2 were approved for Health Care only.

13 incidents required health care, and of these 13 incidents, 8 resulted in lost time.
B) Lost Time by Incident
There were a total of 11 lost time incidents for January 1, 2021 – December 31, 2021. Of
those 11 lost time incidents, 4 were due to overexertion, 1 was due to an assault, 1 was due
to a fall, 1 was due to repetition and 4 were due to other factors such as stress/mental health.

First Aid
Health
Care
Lost Time
(incidents)
Lost Time
Days

Overexertion

Assault

Fall

Repetition

Other

0

0

0

0

0

2

1

1

1

3

2

1

1

1

4

11 days

1 day

1 day

1 day

*One employee has not returned
to work.

209 days
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C) Corporation: Top Incident Types
Of the 35 incidents that occurred across the corporation from January 1, 2021 – December 31,
2021, it was found that the highest number of incidents were of the following type:




Overexertion (15);
Fall (6); and
Other (6).

These 3 types accounted for 27 out of the 35 incidents. (Refer to Appendix A: Definitions
for Incident Types).
Details of Incidents:
Overexertion (15)

The total number of incidents is the same as last year.

Of the 15 incidents, 7 resulted in WSIB claims for either health care or lost time.

Of the 15 overexertion incidents reported, 13 involved injuries to the mid and lower
back, 1 involved injury to the knee and 1 involved injury to the shoulder.
Contributing Factors (See Appendix A: Definitions):




Environment (6);
People (7); and
Equipment (2).

Fall (6)

The total number of incidents has increased by 1 from last year.

Of the 6 incidents, 1 resulted in WSIB lost time.

Of the 6 incidents reported:
o
1 was a result of slipping on a wet floor;
o
2 were a result of slipping on an object on the floor;
o
1 was a result of slipping on ice; and
o
2 were a result of individuals losing their balance either chasing or playing with
children.
Contributing Factors (See Appendix A: Definitions):

People (2); and

Environment (4).
Other (6)

The total number of incidents is up from last year by 2.

4 of the incidents were a result of mental stress.

Of the 4 incidents related to mental stress, 3 resulted in health care and lost time.

Of the 4 incidents mental stress claims reported to WSIB, 1 was denied.

Of the 6 incidents, 3 resulted in WSIB claim resulting in lost time.

Meeting needs by providing services with caring, integrity and accountability

45 | P a g e

Contributing Factors (See Appendix A: Definitions):

People (6).
D) Contributing Factors
Of the top 3 incident types, the contributing factors for each incident were reviewed. The
major contributing factor was People. (Refer to Appendix A: Definitions for Contributing
Factors).
Type

Overexertion

Fall

Other

Environment

6

4

0

People

7

2

6

Material

0

0

0

Equipment

2

0

0

Process

0

0

0

APPENDIX A: Definitions
Types of Incidents

Fall - A fall on the same level on which a person was standing or walking, or when a person
falls to below the level on which he/she was standing or walking.

Harmful Substances/Environmental - An incident is one in which the employee is

exposed to harmful conditions (e.g., toxic gases, fumes or vapours; toxic airborne particles;
extremes of heat or cold; oxygen deficient atmospheres; radioactive radiation; intense light
brightness’s, infectious diseases, blood/blood stained body fluids, moulds/spores).

Slip/Trip - The person either slips or trips but does not fall.
Struck/Caught - An incident in which a person has been struck abruptly or forcefully by

some object in motion (e.g., box falls off shelf, employee jabs needle into finger, person
pushing cart runs into someone) or a person is contacted non-forcefully by some substance or
agent in motion that has an injury-upon-contact characteristic (such as being splashed by hot
or corrosive solutions).
An incident in which a person strikes abruptly or forcefully some stationary object in his/her
surroundings (e.g., nurse strikes his/her leg against the crank of a bed) or comes into contact,
non-forcefully, with some stationary substance or agent that has an injury-upon-contact
characteristic (such as electrical shock).
An incident in which a person is:
a. trapped in some type of enclosure or a part of a person’s body is caught in some type of
opening (e.g., a person is caught in an elevator or locked in a refrigerated room)
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b. caught on some protruding object (e.g., a person’s clothing gets hooked onto a handle or a
person catches his/her hand on a sharp edge)
c. pinched, crushed or otherwise caught between either a moving object or between two or
more moving objectives (e.g., a person jams his/her fingers between a wheeled cart and
doorway)

Overexertion – An incident is one in which a person puts excessive strain on some part of
his/her body (e.g. an employee strains his/her back or some other part of the body).

Assault – An incident in which the employee is subjected to an untoward action by a patient
or member of the public (e.g., a patient bites or strikes an employee).

Repetition – An incident that develops over a period of time due to the repetitive nature of
the task being carried out (e.g., pipetting, keyboarding).

Fire/Explosion – An incident in which the employee is subjected to a fire or explosion in the
workplace.

Motor Vehicle Accidents – An incident in which the employee is involved in a motor vehicle
accident during the course of his/her work activities.
Contributing Factors

People – The actions of people – the things they do and don’t do.
Equipment – Includes all the tools and machines that people work with and near. These

include: fixed machines, vehicles, material handling devices, hand tools, protective equipment
and personal gear. Some equipment has the potential to release harmful chemicals (such as
carbon monoxide) or produce physical agents such as heat, noise, vibration or radiation during
operation.

Materials – Handling of materials including raw materials, products, hazardous chemicals,

and other substances workers use, work with, process, and handle. It is important to also
look for property damage caused by materials that have spilled, corroded, burned or exploded.

Environment – Refers to every part of your workplace, which includes: the condition of all

surfaces on which people walk or where things are placed; unsafe or sub-standard conditions
such as over-crowding or poor ventilation; hazards caused by physical agents such as light,
temperature, and noise; product storage areas; housekeeping; and maintenance hazards such
as debris left on stairs or floors, as well as blocked exits.

Process – Combines the other four contributing factors in the production of goods and
services, and includes everything in your workplace from its design and organization to the
type of work being done.
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