S V %/ DISTRICT OF RAINY RIVER
v SERVICES BOARD REGULAR BOARD MEETING

MINUTES of the REGULAR MEETING of the BOARD
THURSDAY, September 18, 2025, at 10:00 a.m.
MEETING #07/25

PRESENT: Debbie Ewald, Town of Rainy River (Chair)
Andrew Hallikas, Town of Fort Frances (Vice Chair)
Colleen Fadden, Township of Lake of the Woods
Lisa Teeple, Township of Emo
Wade Desserre, Rainy River West
Brendan Hyatt, Township of La Vallee
Robert Ferguson, Town of Atikokan
Mike Ford, Township of Alberton
Robert Burns, Rainy River East
Bill Langner, Township of Dawson

REGRETS: Telford Advent, Township of Morley
Don Canfield, Rainy River Central

ABSENT: James Gibson, Township of Chapple

STAFF: Charene Gillies, Chief Administrative Officer
Leanne Gurski, Director of Finance & Infrastructure
Michelle Shute, Infrastructure Manager
Faisal Anwar, Director of Community Services
Heather Latter, Communications Officer
Karl Gunderson, Executive Advisor — Recorder

GUESTS: Sarah Caldwell, Assistant Deputy Minister (ADM), Ministry of Solicitor General
Peter LaLonde, Deputy Regional Director, Minister of Solicitor General

1. Call to Order
The Chair called the meeting to order at 9:04 a.m.

2. Land Acknowledgement

3. Declaration of Conflict of Interest
There were no declarations of Conflict of Interest.

4. Approval of Agenda
Resolution #40/25 MOVED BY A. Hallikas and SECONDED BY R. Burns:

RESOLVED THAT the District of Rainy River Services Board (DRRSB) approves the agenda
of March 20, 2025, as amended.
- Amended to add 9.7 Attendance

Carried.
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5. Approval of Minutes
The minutes from the July 17, 2025, Regular Board Meeting were reviewed and approved.

Resolution #41/25 MOVED BY C. Fadden and SECONDED BY W. Desserre:

RESOLVED THAT the Minutes of the Regular Board Meeting of the DRRSB held
July 17, 2025, be approved.

Carried.

6. Presentation
6.1.ADM Sarah Caldwell, Ministry of the Solicitor General

A presentation was provided on the mandate of the Community Correctional Services Division,
Ontario Ministry of the Solicitor General, including its role in ensuring safe communities and its
alignment with DRRSB’s mandate.

Key discussion points and feedback from municipal representatives included:

Funding is needed across the district to address community safety issues and support
vulnerable populations, and to reduce/prevent cycling through the justice system.
Rising costs of policing for municipalities and challenges for small municipalities with
increasing complexities of citizen needs.

Increased social costs stemming from lack of health care.

Challenges faced by small municipalities with shrinking tax bases.

Importance of Ministries working together to address complex problems and providing
funding that enables work across sectors.

Importance of collaboration across all levels of government.

Need to prioritize funding for prevention activities to reduce downstream costs in policing,
corrections, and probation/parole.

Recognition that as large service providers across the north, District Social Services
Administration Boards are critical partners, serving many of the same clients as
probation/parole.

Importance of truth and reconciliation and taking action to remedy the impacts of
governments’ policy decisions of the past.

Acknowledgement that rural and remote northern solutions differ from those in southern
Ontario.

7. Administration Reports
7.1.Communications Report — included in meeting package
7.2.CAO Report and Strategic Priorities Update — included in meeting package

8. Business Arising
8.1.ROMA 2026 DRRSB Attendees

e Previously set list indicates Chair or Vice Chair and Chapple as 2026 DRRSB
representatives. Matter was deferred to October board meeting.
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9. New Business
9.1.Market Rent
Resolution #42/25 MOVED BY B. Langner and SECONDED BY A. Hallikas:

RESOLVED THAT the District of Rainy River Services Board approves
increasing Market Rent in 2026 by 2.1% for RRDSSAB owned housing units in
Atikokan, Emo, Fort Frances and Rainy River.

Carried.

9.2. Paramedic Services Response Time Plan
Resolution #43/25 MOVED BY C. Fadden and SECONDED R. Ferguson:

RESOLVED THAT the District of Rainy River Services Board receive the 2025 Yeat to Date
Response Time Report & 2026 Response Time Plan report as presented.

And FURTHERMORE that the 2026 Response Time Standard Performance Plan below be
approved and submitted to the Ministry of Health in compliance with regulatory requirements.

2026 Response Time Standard Performance Plan

1. Sudden Cardiac Arrest (SCA): Defibrillator to patient within 6 minutes, 45% of the time.
2. CTAS 1: 8 minutes, 60% of the time

3. CTAS 2, 3, 4, 5: Aim for the following targets:

- CTAS 2: 10 minutes, 65% of the time

- CTAS 3: 15 minutes, 65% of the time

- CTAS 4: 30 minutes, 65% of the time

- CTAS 5: 30 minutes, 75% of the time

Carried.
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9.3. Infrastructure
Resolution #44/25 MOVED BY R. Burns and SECONDED L. Teeple:

RESOLVED THAT the District of Rainy River Services Board awards RFP DRRSB 25-44 to
Thyssenkrupp Elevator, Ltd.

Carried.

9.4 Health & Safety Policies
Resolution #45/25 MOVED BY W. Desserre and SECONDED C. Fadden:

RESOLVED THAT the District of Rainy River Services Board adopt the following policies as
presented:

1. HS-1.0 Health & Safety Management

2. HR-3.8 Workplace Discrimination & Harassment

3. HR-3.9 Prevention of Violence in the Workplace

Carried.

9.5 2026 Board Meeting Schedule
Resolution #46/25 MOVED BY B. Langner and SECONDED B. Hyatt:

RESOLVED THAT the District of Rainy River Services Board accept the 2026 Board Meeting
Schedule as amended including commencing virtual meetings at 9 am.

Carried.

9.6 Letter from RRD Municipal Clerks
Resolution #47/25 MOVED BY A. Hallikas and SECONDED L. Teeple:

RESOLVED THAT the District of Rainy River Services Board direct administration to conduct
further analysis and determine DRRSB'’s role in the Community Safety and Wellbeing Plan
(CSWP) review and authorize administration to provide written notification of DRRSB’s position
to the municipal clerks by their requested deadline of September 30, 2025.

Carried.

9.7 Attendance
Resolution #48/25 MOVED BY M. Ford and SECONDED B. Hyatt:

RESOLVED THAT the District of Rainy River Services Board accepts the regrets provided by
James Gibson and approved his absence for three consecutive meetings, in accordance with
By-Law #1.

Not Carried.
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10. Board Reports
10.1. Chair Report — included in meeting package

11. In camera
Not held.
12. Information items

12.1. RRDSSAB 2025-26 HPP Allocation Letter July 2025
12.2. 12.2 RRDSSAB COCHI OPHI Funding July 18, 2025
12.3. 12.3 RRDSSAB OW Funding Aug 26, 2025

13. Next Meeting
The next Regular Board Meeting of the District of Rainy River Services Board will be held
virtually on October 16t", 2025 starting at 9:00 a.m.

14. Adjournment
Resolution #49/25 MOVED BY C. Fadden and SECONDED B. Hyatt:

15. RESOLVED THAT the District of Rainy River Services Board (DRRSB) meeting of September
18, 2025 be adjourned at 12:07 pm.
Carried.

Meeting adjourned.

Prborak el Ko

CHAIR SECRETARY-TREASURER (CAO)

October 16, 2025

DATE APPROVED




